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Source:  ISER / Alaska Division of Legislative Finance, “8-10-2016 – Budget History 
Data (Excel)”, http://www.legfin.akleg.gov/,  

Structural Nature of Budget Challenge 
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- $636 M -82% 

- $511 M - 54% 
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All	Other	Programs	
$3.5	B	-	65%	

K-12		
$1.3	B	-	24%	

Medicaid	
$581	M	-	11%	

FY 17 Total General Fund Operating Budget - $5.4 billion 
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FY 13	   FY 16	
$480 M	   $530 M	

Optional Services 
(50% state funds)  +$ 50 M 
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}  Reform/cost	containment	legisla?on	approved	2016	
session	
◦  Es?mated	$278	M	GF	savings	through	FY	22	
	

}  Limit	Medicaid	op?onal	services	
	

}  Assess	impact	of	poten?al	Federal	changes/reduced	
funding	
◦  To	reduce	poten?al	increase	for	state	GF,	evaluate	adjus?ng	
Medicaid	reimbursement	rates	so	closer	to	Medicare		

7 



◦  Statewide	enrollment	rela?vely	flat	recent	years	
	
◦  Alaska	is	one	of	top	two	states	in	K-12	spending	even	aTer	
adjus?ng	for	regional	differences	in	cost	of	living	
	
◦  In	spite	of	this	level	of	investment:	
�  Alaska	among	boXom	states	in	K-12	achievement	(NAEP,		AP	scores)	
�  Below	average	for	high	school	gradua?on	rates	
�  Student	achievement	on	na?onally	normed	tests	is	flat	to	declining	
when	compared	to	other	states,	adjusted	for	social/economic	status	
	

◦  Augenblick	study	for	Legislature	concluded:	
�  Overall	spending	on	educa?on	not	correlated	with	student	performance	
�  Spending	on	direct	instruc?on	was	correlated	to	student	performance	
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}  Refocus	K-12	funding	so	district’s	share	is	?ed	to	number	of	
teachers	in	the	classroom	instead	of	number	of	students	
	

}  Reduce	overall	state	funding	1	to	3%	a	year	for	four	years	
◦  New	formula	will	make	teachers	in	classrooms	the	priority	
	
◦  Require	realloca?on	of	funds	from	admin	/	opera?ons	to	
classroom		
	
◦  Incen?ves	for	consolida?on	of	support	func?ons,	alterna?ve	ways	
to	deliver	services	through	outsourcing	
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77 lay offs 



}  Contain	automa?c	pay	increases			
◦  Four	new	CBAs	(represen?ng	11,000	FT	employees)	-	0%	COLA	

}  Employees	pay	toward	cost	of	health	insurance		
◦  With	new	contract	now	pay	$30/month		
◦  Cost	increased	$209/employee/month	to	$1,555	per	month	

}  Health	care	savings	
◦  Alaska	Regional	Hospital	contract	--	“volume	discount”	savings	
◦  Increased	cost	to	employee	if	go	to	out-of-network	providers		

}  New	Recommenda?on:		
◦  Amend	Public	Employees	Rela?ons	Act	to	remove	health	care	as	a	
mandatory	subject	of	bargaining	
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All state funds 
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Est. Earnings Reserve 
Balance $9 billion  

June 30, 2017 



}  Support	percent	of	market	payout	formula	
	

}  Use	earnings	to	help	address	revenue	shorgall	while	
maintaining	dividend—even	if	results	in	lower	PFD	
	

}  Fund	Management: 		
◦  APFC	open	offices	in	Anchorage,	out	of	state	financial	centers	
◦  Strengthen	/	enlarge	Board	of	Trustees	
◦  Compe??ve	compensa?on	for	staff,	Trustees	



}  Consolidate	departments	
◦  Labor	&	Commerce;	Public	Safety	&	Correc?ons;	DEC	&	DNR	
	

}  Expand	Shared	Services	ini?a?ve	
◦  Centralize	administra?ve	opera?ons	into	DOA	
◦  Centralize	payment	collec?ons	
◦  Reconsolidate	HR	
	

}  Fully	implement	Universal	Space	Management	
Standards	



}  Legislature	needs	more	?me	for	thorough	budget	
analysis	
◦  Governor	submit	budget	to	Legislature	mid-November	
◦  Return	to	120-day	cons?tu?onal	session	limit	
	

}  Establish	Joint	Ways	&	Means	CommiXee	
◦  Establishes	at	session	start	revenue	on	which	that	session’s	
budget	will	be	based—a	“revenue	limit”	
◦  Review	state’s	forecas?ng	methodology	for	reliability	
◦  Fully	examine	new	revenue	measures	/	economic	impacts	
	

}  Strategically	review	all	programs	



}  Review	of	appropriate,	effec?ve	programs	
	

}  Management	review	of	state	opera?ons	to	iden?fy	savings,	
improved	service	delivery	opportuni?es	
	

}  Ci?zen	advisory	panels	during	Governor’s	budget	
development	process	
	

}  Community-based	dialogues	about	the	state’s	op?ons;	
responsibili?es	of	the	state	and	as	individuals;	how	the	
state	can	fund	a	shared	vision	for	the	future	
	

}  If	all	else	fails,	BRAC-type	approval	mechanism	to	enact	
poli?cally	difficult	reforms	


