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PROJECT 
BACKGROUND



LANDOWNERS

Å Calista board selected the land for resource development 
through ANCSA in early 1970s

Å Generate employment opportunities and economic benefits 
for Calista Shareholders

Å Invited Donlin Gold to develop property for benefit of 
shareholders

Å Exploration and mining lease

Å Contributions to scholarship program

Å Surface Use Agreement

Å Agreement on construction and operation of Jungjuk 
(Angyaruaq) port

Å Oversite during mine closure and reclamation

Å Contributions to KEF scholarship
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PROJECT OVERVIEW

Reserves: 33.9 M oz of gold

Mine Life: ~27+ years

Production: ~ 1.1 M oz/year

Operation: Open-pit

Milling: 59,000 tons/day

Tailings: Fully lined tailings pond

Infrastructure :
Fiber network, runway, camp for 600, 30-
mile road, port, pipeline

Equipment: 69 haul trucks (400 ton/ea), electric shovels

Power: ~220MW power plant



2025 HIGHLIGHTS
Å Prior to June 3, 2025, Donlin Gold was jointly owned by Barrick Gold 

and NOVAGOLD.

Å Barrick recently sold its interest in the property to focus on other assets.

Å NOVAGOLD now owns 60% of Donlin Gold. 

Å Paulson Advisors LLC owns 40% of Donlin Gold. 

Å Paulson is an investment firm that is a long-time 

shareholder of NOVAGOLD.

Å New General Manager and External Affairs Manager 

hired.

Photo credit: Alaska Gov. Mike Dunleavy



TIMELINE



OPERATIONS 
UPDATE



Å2025 Field Program 

o Exploration Drilling

o Environmental Studies

o Reclamation 

o Snow Gulch Habitat Restoration

ÅAdvance Technical Studies

o  Preparing for a Feasibility Update 

WORK HAPPENING 
THIS YEAR



5& 2Ӑ1 ,#62

The 2025 Donlin Gold 15,000-meter drill program has been completed, 
which concentrated on converting and expanding reserves and resources. 
Updates on the drill results will be available in the coming months.

Å Preparing Request for Proposals to commence updated Bankable 
Feasibility Study (BFS). Expect to make selection on an engineering 
firm(s) by the fourth quarter of 2025.

Å Continuing discussions to explore different avenues to bring natural gas 
to Southcentral Alaska that could be very beneficial for Donlin Gold and 
the Y-K region.

Å Initiating hiring efforts to fill critical roles to support project development 
based on identified hiring priorities.



ENVIRONMENTAL PROJECT PARTNERSHIPS
GEORGE RIVER SALMON SMOLT PROJECT

Transporting Fish Trap to installation site Fish Trap looking upstream

Partnership with Native Village of Napaimute Fish Trap collection

AVCP Training Room

TKC Spill Response Training

AVCP Water Quality Training



SNOW GULCH RESTORATION PROJECT



LOCAL HIRE

Donlin 2025 Workforce
Village Representation



ÅGoal: invest in local hire and ensure access to the training 
needed to succeed.

ÅWork with landowners Calista Corporation and The Kuskokwim 
Corporation to focus first on building opportunities within the 
region.

ÅMining experience not required for a role at Donlin Gold. Skills in 
carpentry, mechanics, or heavy equipment operation are 
valuable, but entry-level roles available for those with a positive 
attitude, a strong work ethic and a willingness to learn.

ÅNear term hiring as the project site opens through the end of the 
year, eventually plan to operate year-round.

Find current job openings at DonlinGold.com or check with Calista 
at www.calistacorp.com or TKC at www.Kuskokwim.com 

WORKFORCE 
DEVELOPMENT

http://www.calistacorp.com/
http://www.kuskokwim.com/


TYPES OF POSITIONS

Å Airport Management
Å Construction
Å Heavy Equipment Ops
Å Logistics
Å Barge Operations
Å Counseling
Å Housekeeping
ÅMaintenance
Å Blasting
Å Drilling
Å Human Resources
ÅMechanical
Å Catering
Å Aviation
Å Emergency Response

Å Port Management
ÅMilling/Processing
Å Information 

Technology 
Å Engineering
Å Finance
Å Administration 
Å Refining
Å Geology
Å Electricians
Å Plumbers
Å Carpenters
Å Environmental Science
Å Health & Safety
ÅWarehousing



THE FUTURE OF REVENUE SHARING

ÅAlaska Native Claims Settlement Act (1971) sections 
7(i) and 7(j) ensure resource wealth be distributed 
equitably across all Alaska Native Corporations.
ÅSection 7(i): 70% of revenues from resource 

development by regional corporations shared with 
the other regions.

ÅSection 7(j): ensures that half of those revenues are 
further passed on to village corporations and at-large 
shareholders within each region.



PERMITTING & 
LEGAL UPDATE



KEY PERMITS IN HAND

Key Federal permits for the Donlin Gold project are in hand, State permitting is on-track

State Permitting  Completed

ṉ Air Quality

ṉ Alaska Pollutant Discharge Elimination System

ṉ Clean Water Act Section 401 Certification

ṉ Reclamation Plan

ṉ Title 16 Fish Habitat

ṉ Waste Management

ṉ Pipeline Right-of-Way

ṉ Land leases, easements, and use agreements (non-pipeline)

ṉ Water Rights

ṉ Public Right-of-Way re-locations in mine area and along access road

Federal  Permitting C ompleted

ṉ Final Environmental Impact Statement (EIS)

ṉ

Joint Record of Decision (ROD) by the U.S. Army 

Corps of Engineers and Bureau of Land 
Management (BLM)

ṉ
Section 10/404 (wetlands) permit and BLM Offer to 

Lease for pipeline

ṉ
Pipeline and Hazardous Materials 

Safety Administration

State Permitting On -track

ṉ Dam Safety (multi-year commitment)

ṉ
Submitted preliminary design packages as next 

step in State approval process 



WORKING WITH 
STAKEHOLDERS



ONGOING COMMUNICATION



PROJECT SITE TOURS



COMMUNITY INVESTMENT


