
College, Career, Life Ready

Educating ALL students for success in life

Career Academy Model Transformation



What is the Mission 

More than a diploma -a launchpad for life!

Grad Requirements   +
Career Pathway to Engage

Community Connections 

Strong Workplace Skills



The Why

ANCHORAGE

• Decrease in 
Workforce

• High Outmigration

• Low Birth Rates

ASD 
• Stagnant grad rates 
• Poor attendance rate
• Suspension rates increase 
• Mental health needs increase
• Lack of engagement and 

connection in students



“Pockets of Excellence”



IMPACT

Pockets of Excellence Impact With 
Alignment

Collective Impact



A Model for Transformation









Freshman Academy

➔ Smaller Learning Community 

➔ Transition Support

➔ Freshman Seminar Course 

➔ Career Academy Selection









Structured 
partnerships

● Defined structures and 
expectations 

● Supports the academic and 
career development of 
students

● Creates equitable 
opportunities across our 
district

● Streamlined partnering 
process for the community





Governance Structures and Roles
Community-Connected Ecosystem

Steering Committee
Co-Chairs

ASD and Community Partners

Operating Committee
Steering Co-Chairs
Tactical Co-Chairs

Tactical Teams
ASD Co-Chair

Community Partner Co-Chair
Members

C
o

lle
ctive

 Im
p

act

Community Convening Organization







Fostering Diverse Schools Grant
$15 Million over 5 years





Questions? 
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